
 
COMMUNITY ACTION PLAN IMPLEMENTATION PROCESS 
(Working in partnership with Seattle Public Schools Equity and Race Relations) 

 
 
 

I. TEACHERS/ADMINISTRATORS/ STAFF/ COMMITTEE:  Dr. Caprice Hollins, 
            Dr. Betty Howell Gray, Dorothy Woods, Minnie Collins, Dr. Johnnie McKinley, Dr. Pamela 
            Taylor, Colleen Walls, Dr. Sheila Lange, Joyce McGlason, Minnie Collins & Joanne Hill &  
            SPS Literacy Coaches 
 
            Maximize principals’ visibility and accessibility to students and staff 
            Scheduled classroom walkthroughs & assessments 
   
            Workshop Focus: 

o Develop relationship with students and parents 
o Improve literacy and basic skills 
o Personalize learning so that every student has an opportunity to succeed 
o Early Learning so that students start off as life long learners 
o Offer college and workforce training for everyone 
o Best practices & culturally responsive teaching strategies for struggling students 

 
 
II. STUDENTS/ COMMITTEE: Coordinator, Ina Howell & Ray Williams, Henderson Quinn, 

UW Minority Affairs Department, Iva Tolliver, Stephanie Miller, Dr. Caprice Hollins,  
Dr. Searetha Smith, Mamie Roberson, and Dr. Betty Howell Gray 

             
            Workshop Focus: 

o Develop relations with teachers/staff 
o Help students take an active role in their education 
o Student engagement in all activities designed to successfully complete all grades  
o Benchmarks from Kindergarten through 12th grade (senior project, service  

 learning hours, passing the WASL). 
 
 
III. PARENTS AND FAMILIES COMMITTEE:  Coordinator, Ina Howell,  Lin Carlson 

Petrina Fisher, Valerie Fisher, Violet Brooks, Pat Tolliver, Linda Black, Lisa Taylor 
Wil May, Dr. Caprice Hollins, Dr. Betty Howell Gray, Thelma Payne, Janet Preston, and Family 
Support Workers 
 

o Create a home environment that communicates and builds respect for and interest in 
learning/education. 

o Educate parents on how to utilize resources and become involved in their child’s education. 
           
 Community Plan Implementation 
 Workshop Descriptions 
 
            Workshop Focus: 

o Provide resources for parents and students for school success 
o To review students’ academic plans and WASL preparation 
o Encourage and provide strategies for parents in monitoring their child’s education             

 
 
 



 
IV. COMMUNITY/ BUSINESSES & SOCIAL ORGANIZATIONS:  COORDINATOR:  

Dr. Betty Howell Gray, Dr. Caprice Hollins, Ruperta Alexis, Doris Hickman, Ina Howell, 
Colleen Walls, Lin Carlson, Henderson Quinn, Mary Scott, Pauline Hill, Ted Howard, Marie 
Floyd, Iva Tolliver Mount Zion Church & First AME Church of Seattle 

 
o Organize and activate church organizations, community groups, and businesses tocreate 

more effective partnerships in educating children   
o Boys to Men Tutoring and Mentoring Program  
o Conduct on-going workshops for school teams 
o Develop teams to be visible in schools 
o Develop relationships with students and staff 
o Develop flyers for circulation in community & social organizations 
o On-going teams may sign up at Mount Zion Church, First AME Church or other Churches 

to join this initiative 
             
  
CONTACT    
                    
                   Dr. Betty Howell Gray, President/Founder 
                   Seattle Alliance of Black School Educators 
                   bettyhg@msn.com
                   425.643.7696 
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